Green Affordable Housing Coalition
2003 Program Implementation Plan

The coalition objectives are to:

1. Establish a permanent organizational structure that facilitates communication and coordination between public-sector and private-sector affordable housing stakeholders throughout the Bay Area.

2. Develop a detailed implementation plan that will serve as a blueprint for coordinated regional-level action for years to come, as well as a basis for obtaining dedicated funding from outside sources

3. Develop practical program tools to help local governments and housing developers improve the quality of affordable housing

To accomplish these objectives, Frontier Associates and Austin Energy have allocated 800 hours of professional staff time from their Green Building Technical Support Service program budget, which is funded by the California Public Utilities Commission. In general terms, consulting time will be spent on:

· program design consulting in organizing the coalition
· implementation plan development

· administrative support for the coalition
· developing and maintaining a web site for the coalition
· technical assistance in locating regional and national green building tools

· technical assistance in developing new green building tools 

· contributing to education and outreach efforts to inform people about green affordable housing
Specific implementation tasks to accomplish program objectives are described below.
1. Determine the need for the coalition.

Actions and Responsibilities:

· Call an initial organizing meeting with interested Cities and Counties within the Bay Area to determine support for such an initiative. 
· Initial organizing meeting held on October 16, 2002. Participants expressed interest in developing a coalition.
2. Adopt a work plan for the coalition through December 2003. (by end of January 2003)

Actions and Responsibilities:

· FA/AE presents scope of work and conceptual plan draft to general membership of the coalition. (Responsibility: FA/AE)

· Improve the scope of work and conceptual plan with input from the general membership. (Responsibility: FA/AE and general membership)

Work plan approved with changes at January 8 General Membership meeting. Final work plan (filename: Affordable housing workplan4.doc) circulated January 28.

3. Determine the organizational structure of the coalition. (by end of January 2003) 
Actions and Responsibilities:

· FA/AE meets with interested members to discuss the options for structure. (Responsibility: FA/AE)

· coalition members select a Chairperson and appoint a steering committee

· FA/AE develop communication infrastructure (website, listserv, etc.)

Seven-member steering committee was selected at February 6, 2003 meeting. Various options for long-term organization structure will be identified and evaluated in Task 8.
4. Develop the implementation plan for the program. (by end of March 2003)

Actions and Responsibilities:

· The steering committee and general membership will write an implementation plan for the initiative outlining goals, areas of activity, proposed pathways, budget, chains of responsibility, and descriptions of all elements of the Green Building program design. The implementation plan will serve as the blueprint for action beyond 2003. Action items may include establishing a more permanent organizational structure and obtaining outside sources of program funding. (Responsibility: steering committee, general membership and FA/AE)

· FA/AE assists the steering committee and general membership via technical consultation, administrative and programmatic assistance. The steering committee, the web site and the listserv become the locus of contact for the coalition. (Responsibility: steering committee, general membership and FA/AE)

· The steering committee, general membership and FA/AE continue to organize, develop, and distribute resources as they become available. (Responsibility: steering committee, general membership and FA/AE)

Action to develop a long-term implementation plan has been deferred until summer, 2003, when program tool development will be sufficiently advanced to allow us to more specifically to identify long-term program needs.

5. Develop program tools for the program. (January-December 2003)

Actions and Responsibilities:

· The steering committee, general membership and FA/AE will take the implementation plan and continue to develop the tools needed to fulfill the needs of the general membership. Tools will include model RFPs and RFQs, resource lists, guidelines, a rating system, case studies, and a Sourcebook. Tools may also include such things as fact sheets, case studies, model policy language, brochures, a building professionals educational curriculum, tracking and monitoring methods, miscellaneous forms, a resource center, trade show displays, etc. (Responsibility: steering committee, general membership and FA/AE)

FA/AE developed a member survey to prioritize a list of possible program tools. Based on survey results and steering committee input, we will develop tools in roughly the following priority order:

1. Green building guidelines for new projects

2. Fact sheets addressing financing issues

3. Green building checklists for new projects

4. Fact sheets addressing technical questions

5. Fact sheets addressing implementation issues

6. Green building guidelines for existing projects

7. Case studies

8. Green building checklists for existing projects

9. Resource lists

10. Model policies for local governments

11. Model RFP language for local governments

12. Training curricula for housing developers

13. Rating systems

14. Training curricula for local government

15. Training curricula for tenants

16. Presentations for elected officials
In conjunction with tool development activities, we will develop an internet website, which will serve as a tool repository. All tools will be in electronic format and fully accessible for free to anyone who wishes to use them. Detailed activities to develop specific tool are discussed below.
Green building guidelines for new projects (#1)

We will prepare a short critique and comparative analysis of existing guidelines from the following organizations:

•
Alameda County Waste Management Authority 

•
City of Portland
•
Global Green

•
US Department of Housing and Urban Development
 Subsequent interactions with stakeholders may identify additional activities that are required to help users understand and apply the guidelines successfully.

Fact sheets addressing financing issues (#2)

As a precursor to developing specific fact sheets, we will develop a simple template to guide the effort. Fact sheets should be no more than two to four pages in length. Complex issues may require a series of related fact sheets. For each information category (financing, technical, implementation) we will first compile as many existing fact sheets as possible. We will then identify remaining gaps and solicit input from the general membership for prioritizing and filling those gaps. Fact sheets should be reviewed periodically and updated as necessary.

For fact sheets that relate specifically to financing issues, we will assemble existing fact sheets and develop new ones that address both the revenue side and the development cost side of the equation. On the revenue side, we need to answer questions such as:
1. Which affordable housing grant and loan sources reward incorporation of green building practices?

2. What specific steps must a developer pursue to qualify for those grants and loans?

3. Which affordable housing grant and loan sources include technical requirements that conflict with or discourage particular green building practices?

4. What options are available to developers to avoid being penalized for green building practices?

One answer to question 1 is the set of Federal and State low-income housing tax credits. Our first priority on the financing issue will be to address question 2, as it relates to tax credits.

On the cost side, we will attempt to compile fact sheets documenting actual installed costs of various green building technologies, and materials. To the extent possible, we will rely on interviews with developers who are already compiling cost data as part of their project specifications. We will work to fill in gaps with surveys of suppliers, vendors, and contractors, as necessary. The fact sheets will need to be updated at least annually and preferably semi-annually. The primary audience for these fact sheets will be both public-sector and private-sector professionals involved with various aspects of project finance and budgeting.

Green building checklists for new projects (#3)

We will develop a regional checklist, modeled on the checklist ACWMA is currently developing. Ideally, we will be able to adopt the ACWMA with no changes. Nevertheless, before making a final recommendation on the ACWMA checklist, we will review it to ensure that its provisions are compatible with green building financing opportunities and constraints. So, for example, any project that implements all the checklist provisions should automatically earn the green building points for tax credits. Checklist items should include specific cross-references to funding requirements for key funding sources.

Fact sheets addressing technical questions (#4)

Technical fact sheets will focus on how to maximize various types of green building benefits by modifying approaches to designing, constructing or installing, and maintaining specific building components. They will document expected long-term benefits and discuss how to maximize those benefits while minimizing upfront costs. The primary audience for these fact sheets will be housing developers and their architects, engineers, and contractors. Public-sector professionals will also find them useful for better understanding what are reasonable green building measures to require or recommend.

Fact sheets addressing implementation issues (#5)

These fact sheets will address process-related questions, such as how to select an architect or contractor; how to implement an integrated design process, or how to evaluate compliance. We will also invite program participants to submit real-world examples of implementation successes and failures, to be documented in fact-sheet format. 

Certain fact sheets may primarily benefit private-sector professionals, while others may primarily benefit those in the public-sector. Fact sheets should be reviewed periodically and updated as necessary.

Green building guidelines and checklists for existing projects (#6 and #8)

Asian Neighborhood Design and the SF Mayor’s Office of Housing are collaborating to develop the Sustainable Materials Handbook. We will use this handbook as a basis for guidelines for existing projects. We will also draw on resources from HUD and, to the extent possible, resources from ACWMA and from ICF Consulting’s Energy Action program.
Case studies (#7)

We will pursue the following steps to develop and assemble case studies.

1. Compile existing case studies related to affordable and/or multi-family housing with priority given to cases from the Bay Area, Northern California, Southern California, and the nation, in that order.

2. Develop a case study template, specifying the type of information desired and the general level of detail. We propose to model our template from the best of existing case study templates.

3. Survey Bay Area green building professionals and developers to identify candidate projects. The survey will hopefully identify two or three candidates and will probably identify more projects that could serve as mini-case studies in Fact Sheet format.

4. Work with developers to compile documentation on candidate case studies

5. Write and publish results

Resource lists (#9)

We will limit our activities to serving as a clearinghouse for existing resource lists. We will post and/or link to locally compiled resource lists around the Bay. Also, Eley and Associates has been awarded a contract to compile and comprehensive green building resource database for the entire state. The database is scheduled to go on-line summer, 2004.
Model policies and RFP language for local governments (#10 and #11)

We will solicit local governments for examples of policies and RFP language they have already developed for in-house use. We will then publish submissions on the program website. For local governments with additional needs, these resources and our technical consultation will help them develop new policies or RFP language on a per-request basis. It may be appropriate to develop fact sheets that address local policy issues and RFP language as part of a toolkit of fact sheets covering process and program implementation issues (tool #5).

Training curricula (#11, #14, and #15)

We may develop some training curricula as needed to help stakeholders derive maximum benefit from the guidelines, checklists, fact sheets, and case studies developed above. However, given the relative low priority survey respondents assigned to these activities and the short timeline of our contract, we propose the bulk of training curriculum development activities be postponed, pending a reassessment of toolkit priorities at a later date. Alternatively, we may be able to involve the Pacific Energy Center in providing some training on our behalf.

Rating Systems (#13)

Checklists will include rating system capabilities (i.e., the ability to define and measure various degrees of “green”). However, we will not invest time at this point developing the verification mechanisms that would be required for a full-scale rating system.
Presentations for elected officials (#16)

Some elected officials may benefit from presentations if they are unfamiliar with green building. Committee members can use presentations Austin Energy has already developed for that purpose.
Next Steps in Tool Development

The following steps are required to carry out toolkit development activities:
1. Conduct a thorough literature search to identify existing sources of information for the various categories of information described above; review existing guidelines and develop checklists.
2. Develop fact sheet and case study templates

3. Survey public-sector stakeholders for information they can contribute relating to above information categories. All Bay Area City, County, and Housing Authority housing and green building staff should be invited to participate.
4. Survey private-sector stakeholders to identify candidate projects for case studies and for information they can contribute relating to above information categories. All affordable housing developers and contractors working in the Bay Area should be invited to participate.
5. Develop website for publishing compiled information. The domain name www.greenaffordablehousing.org has been reserved for this purpose.
6. Identify information gaps in each category

7. Solicit steering committee and general membership assistance in prioritizing gaps

8. Conduct additional tool development to fill identified high-priority gaps

The expected timeline for these activities is shown in the following figure.
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After compiling existing information, identifying gaps, and prioritizing needs, we will be well positioned to develop a detailed long-term implementation plan, as envisioned in Work Plan Task 4.Thus implementation plan development should occur in June–August. 

6. Develop an Education and Outreach Plan (1 month)

Actions and Responsibilities:

· The steering committee, general membership and FA/AE will take the implementation plan and write an accompanying education and outreach plan that details the goals, pathways and tools needed to effectively transfer Green Building knowledge to building professionals and tenants or buyers of affordable housing in the Bay Area. (Responsibility: The steering committee, general membership and FA/AE)

Significant education and outreach will already take place as part of the surveys of public-sector and private-sector stakeholders. Additional education and outreach needs should be identified and addressed as part of the implementation plan.
7. Implement the Coalition’s Implementation and Education/Outreach Plans
Actions and Responsibilities:

· Program implementation duties include training of stakeholders, education and outreach to government agencies, private sector professionals and tenants and buyers of affordable housing units. Training will familiarize them with the initiative, basic green building concepts, and how it will relate to them. Implementation also includes developing program partnerships, responding to requests for information, monitoring and evaluation of program effects, and continuous improvement of program policy and program tools (Responsibility: steering committee, general and FA/AE)

· Functions of and membership in the steering committee and general membership will evolve as the initiative matures and interests of members vary.

8. Finalize the long-term organizational structure of the coalition. (by end of December 2003) 
Actions and Responsibilities:

· FA/AE meets with interested members to discuss the options for structure. (Responsibility: FA/AE)

7 of 7

